Inform Manager/
Supervisor and HSR and
consult on issue.

Record in Incident
Management System i.e.
Elumina

4—NO

Health or Safety issue
identified

Is there an
immediate threat to the
health or safety of a
person?

YES
v

Attempt to resolve issue
in consultation with

effected parties within
an agreed time frame

Direction to Cease Work
The employer or HSR for DWG
impacted may, after consultation
between them, direct that work is
to cease.
The manager must notify OHS of
this action.

Has an agreed
resolution been
reached?

NO—p|

Escalate to senior management
and continue towards resolution.

VICTORIA
UNIVERSITY

ISSUE
RESOLUTION

FLOWCHART

YES

v

Assign employer
representative to
oversee completion of
actions to resolve issue.

Document the issue, the
agreed actions and
timeframes in Elumina.

If relevant, report
outcomes to the local to
DWG members

Has an agreed resolution
been reached?

NO

v

If required, engage internal or
external subject matter
expertise to assist.

Any party may request
attendance by Regulator to
assist with resolving issue.

hare learnings
across VU

ISSUE RESOLVED

Inspector meets with affected
parties and may issue a direction
for actions to be taken.

Action taken in accordance with
the Regulator requirements.
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