
Figure 2: Key development, consultation, endorsement and approval steps and responsibilities involved in the internal accreditation of higher degree by research courses at Victoria University 
   

   
  A

ca
d

em
ic

 G
o

ve
rn

an
ce

 
   

M
an

ag
em

en
t 

En
d

o
rs

e
m

en
t 

C
o

n
su

lt
ati

o
n

 

Initiated by Dean 

Graduate Research 

New course  
requirements  
identified in  

VU Research  
Operational Plan 

New course  
development added to 

plan 

Consultation with 
VU Interdisciplinary 
themes and/or VU 
Research Steering 

Committee

Endorsed by  
Vice President Inter-

national and DVC 

 
Concept Proposal  

and Business Case 
Developed 

Consultation with 
Deans and/or 

Academic Colleges 
and/or Institute 

Executive Directors

Concept Proposal  
and Business Case 

endorsed by  
VP (Research)

Concept Proposal and 
Business Case  

endorsed by DVC 

Does the 
proposal require 

off-shore 
delivery? 

 Full Academic  
Proposal Developed 

 
TNE academic quality 
assurance proposal  

developed 

DVC approves VU 
Research Plan 

Academic Board  
evaluates the  

curriculum and other 
pedagogical aspects 

Academic Board  
warrants the inclusion of the 

course as part of the University 
Course profile 

after being satisfied of the aca-
demic rigour and quality 

Vice Chancellor 
approves  

accreditation 

Notifications,  
actions 

(in Course Man-
agement System) 

Consultation with 
VUI, KE, profes-
sions, employers, 

etc. 




