Roles

Policy Owner
VU Business Unit

Policy Advisor
VU Business Unit

Senior Policy Manager
Legal, Governance &
Risk

Yes

;

1. Establish
requirement for
policy

2. Request policy
brief to be prepared

3. Draft policy brief

4. Review policy

brief

Changes
required?

New or
amended policy
required?

5. Make
recommendation

Yes
v

6. Consult relevant
stakeholders and
develop policy
content

7. Seek feedback on
policy

Y

» 8. Assess feedback

YCD
v v

9. Update policy to
reflect required
changes

11. Submit policy to
Policy Maker

Changes
required?

10. Seek advice
from relevant
bodies/authorities

Policy Development Process

12. Communicate

No-» R
approved policy

13. Implement
policy



