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Procurement Authorising Board Engagement Process  

 
 

 

Identification of 
Project 

Key Stakeholders 
engagement  

Define Tender 
requirement& 

definition 

Issuance of RFT 
requirement 

Receipt of quotes & 
shortlisting  to 2 

suppliers 

Negotiation & 
finalise supplier 

selection 

Notify suppliers 
Initiate VU 

Agreement with 
successful supplier 

Sign & Kick-off 
Agreement 

Internal 
communications 

Contract registered in 
Central Contract 

Depository 

Monitor & Reporting 
of contract SLA & KPI 

PAB approval of RFT 
initiation 

PAB approval of 
supplier 

recommendation 

Process Drivers 

 
 

 
 

 
 

 Procurement & Key 
Stakeholders 

 Procurement Authorising Body, 
Procurement & Key Stakeholders 

 Procurement & Key 
Stakeholders 

 Procurement Authorising Body, 
Procurement & Key Stakeholders 

 Procurement & Key Stakeholders 

 Procurement & Key Stakeholders 

 
Design & Engage 

 
Consult 

 
Deliver & Monitor 

 
Engage 

 
Consult 

 
Engage 

 
 

 
 

 
 

Governance 

   

- Specifications & KPI 
- Scope Of Works 

- Tender Weighting Criteria 

- List of potential suppliers 

- Tender timing 

- VU Terms & Conditions 

- Tender Weighting Criteria 

- List of potential suppliers 

- Successful supplier 
recommendation 

For Capital Works 
Project, Funding 

must be approved  


